CALAMITY /\ PREVENTION

FORBES

Programme
Item Time Notes
Introdt}ctlpn to Bus'mess 0900 — 0915h i
Continuity Planning
Risk Analysis 0915 - 1000h Sample Threat Table
Tea Break 1000 — 1020h -
Business Impact Analysis
(BIA) o
Sample BIA Questionnaire
Minimum Operating
Requirements (MOR) 1020 - 1200h Sample BIA Table
Recovery Time Sample Strategies
Objectives (RTO)
Lunch 1230 — 1330h -
Strategies to achieve Sample Strategy Table
RTO’s and MOR’ 1330 - 1530h
i > Sample BC Plan
Tea Break 1530 — 1550h -
Rehearsal & Maintenance Sample Exercise Task List
1550 — 1700h
Crisis Management Emergency Preparations
Questions & Answers 1700 — 1730h
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