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Alert Green Level 0 
Threat of human-to-human is low. 
 
Alert Green Level 1 
Isolated animal-to-human 

 transmission.          
Emergence of novel virus. 

 
 
 

PREPARE 
 

Stage One 
Prepare for influenza now 

    

Phase 1 
Low risk of human case 
 
Phase 2 
Higher risk of human case 
 

Phase 3 
No or very limited  
human-to-human transmission 

Alert 
Outbreak in poultry outside  
Hong Kong 

Imported birds in quarantine, in 
wild birds, in recreational parks, 
in pet birds shops or in natural 
environment 

Human case outside Hong Kong 

Phase 1 
Low risk to human 
 
Phase 2 
Substantial risk to human 

 
  
 

Alert Yellow 
Insufficient human-to-human 
transmission.   
Chances of Singapore been 
affected is low but transmission  
not sustained. 

Alert Orange 
Not yet fully transmission but rate 
of human adapting to virus 
increased.  

 
 

 

 

PREVENT 
 
Stage Two 
Influenza in your country/city 

 
 

 

 

Phase 4 
Evidence of increased  
human-to-human transmission 
 
Phase 5 
Evidence of significant  
human-to-human transmission 

 
 

 

Phase 3 
Human infection - transmission 
in close contacts only 
 
Phase 4 
Limited human-to-human 
spread 
(< 25 cases lasting < 2 weeks) 
 
Phase 5 
Localized human-to-human 
spread 
(25 – 50 cases over 2-4 weeks) 

 

Alert Red 
High risk of infection. More deaths. 

 
 

RESPOND 
 
Stage Three 
Employee infected by 
influenza 
 

 
 
Phase 6 
Efficient and sustained  
human-to-human transmission 

 

  

Serious 

Outbreak in environment of or 
among poultry in retail markets, 
wholesale markets or farms in 
Hong Kong due to a strain with 
known human health impact 

Human case(s) of avian 
influenza in Hong Kong without 
evidence of efficient human-to-
human transmission  

Emergency 

Efficient human-to-human 
transmission of novel influenza 
occurring overseas or in Hong 
Kong 

WHO declares Pandemic  

  

Phase 6 
Widespread in general 
population 

Alert Black 
High severe diseases and death 

  rates.  

Situation beyond control. 

Healthcare system overwhelmed. 

Panic sweeps through Community. 


